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The Local Motors “Crowd”

Craftsmen gather online at LocalMotors.com, the world’s only vehicle co-
creation platform and marketplace.

vy
Co-Creation
Crowd
DESIGNER
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MAKER
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>500 MILLION
PEOPLE GLOBALLY

._/

There are 45 million individual designers, engineers and makers globally.
There are 10x that number of vehicle enthusiasts.



“Local Motors is a portal to the future of American manufacturing.” ] I [F1E 8]
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Local Motors Empowers Individuals to Create *
Vehicles of the Future

5x’s Faster

100x’s less capital

Gp






CREATE IT

P T I IV R + ¢ BT« ATk PR
RSB oo W' S S SDA T RES) B
i EE @ o RED. P - S=EE. a0
GRRLE ¢ o F o B alal > = 0

ﬁlﬂ I ’E't Ep":; & . qr‘}ﬁlv-:-“'ﬁ&%leat ! : X- ;ri:s, ﬁ‘H :
_-_--.;.--.{ } ﬁ?""‘qr s | Vb =N ,’.p -!-"’! (%'m G
T, HF L AT AP R
. = PR E ﬁ-ﬂ—ﬁ*""ﬂb =K



~ B
e FOIGgE  swabeiot Tooh Foum  Bieg

Recent News:

Iaspeyernd Vol 2 Wi coel o Fonrw WOy
O AN Forge =
Z4
s Werk onding My 11, 2973 /
e
Compatition Start Date: 4.24.2012 (O} IV Qefotmn A Mgium ey Chay

Entries Accepted Until 5.16.2012
$15,000 in Prizea!

Featured Projects




([_m What is The Forge? The world's first open-source community of car designers and fabricators.

THE Forgg Starta Project Tools Forum  Blog

Solid Edc

Designl

3D CAD to Create Anything!
Only $19.95/month

I} Download Your Free Trial Today

How it works

®* Download for online
and offline use.

®* Own all files created.

® CAD when you need it
- cancel anytime.

Features

® Professional grade for
businesses and individuals.

® Fully Synchronous parametric
CAD.

* 2D & 3D formats + import fro
DXF, DWG, STA, IGES & more. n]

Tutorials

® Professional Tutorials.

* Community access to
professionals.

* Solid Edge & Local
Motors Support.

Login Register

www.local-motors.com/Design1

More CAD Options
*Online CAD Viewer - Free.
* 30-day Free Trial
* Design & Drafting - $99/mo.
* Foundation - $179/mo.

® Classic - $229/mo.

* Premium - $299/mo. @
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L& LM Fab Shop

L= () forge.local-motors.com/pages/makelt.php#selectFiles
& 9

(D) Level: [l
it Forgg_ StartaProject Tools Forum Blog

Drop files here from your palette that you want fabricated

Step 1: Select Files

oeqpes

b o o omm mm Em Em o o Em o s Em o B B S B B s B S B Em Em o Em e s owd

inches : | Select units of measurement for your design(s)
Designs ready to purchase (0)
| have read the agreement and own the rights to these files
PROCEED T

Note: Only .dxf files are supported at this time. Files must be exported using blue lines only.

Hewsistersiont

=== Design \I °2‘ Engineering I EE] 3D CAD I j{’ Fabrication l h Other I §ol | Upload To Your Palette [+



L& LM Fab Shop \

4 C () forge.local-motors.com/pages/makelt.php#materials

()
it Fargg StataProject Tools Foum Blog

MES Select Materials
Cost

Item Material Quantity

i 2' x 2' Aluminum 6061 0.375 * 1 8 $102.20
Step 2: Materials
P shock & upper control arm mount,

rev 4.dxf

oeqpes

PROCEED TO STEP 3

Hewsistersinie

£ | Upload To Your Palette [+

=== Design \| 4} Engineering | [@] 3p cap | & Fabrication | Y Other I



/' L& LM Fab Shop \

L= C () forge.local-motors.com/pages/makelt.php#purchase v | N

) Level: |l jprobst21 Upload ~
WHE Forgg Starta Project Tools  Forum Blog

IS
sSHOP
-Credit Card Info-

Card Number:* 144444444444
Expiration Month:* [March 2|
Expiration Year:* [ 2015 :]
Y Card Type:* (visa

Stap 1; Seiect Fllas
Stap 2: Matarials

Order Summary

oeqpes

File Material Unit Cost Total Cost

shock & upper control arm 2' x 2' Aluminum 6061 0.375 $102.20 $102.20
mount, rev 4.dxf

Materials Total: $102.20
UPS Ground: $16.89
Taxes: $10.78
Order Total: $129.87

Est. Time To Ship: 5 days

i Purchase || Cancel |

==» Design I & Engineering I m 3D CAD I ‘X' Fabrication I ’h Other \I | £ ‘| Upload To Your Palette






RALLY FIGHTER

HOME SPECS GALLERY BUYARALLYFIGHTER EVENTS PRESS CONTACT NEWS GUMBALL 3000

© COPYRIGHT 2012 LOCAL MOTORS INC. RALLY FIGHTER IS A REGISTERED TRADEMARK OF LOCAL MOTORS INC.




LOCAL MOTORS RALLY FIGHTER BUILD WIKI

Welcome to Local Motors Manuals!

Leyez A ANAC T Y

Local Motors is a new American car company that has set an exciting and sustainable course to design, manufacture, and
sell cars. Local Motors has the world's largest community of car designers and engineers embracing open collaboration and
developing innovative cars for under-served car-loving communities. Local Motors cars are built in regional Micro-Factories,
which will be a groundbreaking fusion of advanced, small-volume manufacturing and amazing ownership experiences.

Main Page

Community portal

Current events

Recent changes

= Random page

= Help 2011 Rally Fighter Local Motors Links
= Building the Rally Fighter: Rally Fighter Customer = Local Motors main site @&
Build Manual = Forums &2
Go | | Search = Modding the Rally Fighter: RF Owner Submitted = Blog &
Modifications
= Rally Fighter Sub-Assembly: Rally Fighter | S |
What links here Sub-Assembly Build Manual Wiki Development
= Related changes
= Special pages = Wiki Log
= Printable version 2012 Rally Fighter = Category:Depreciated Pages

Permanent link = Category:Templates

= Building the Rally Fighter: 2012 Rally Fighter = New Page Formatting Templates

Customer Build Manual

= Modding the Rally Fighter: 2012 RF Owner
Submitted Modifications

= Rally Fighter Sub-Assembly: 2012 Rally Fighter

= Category:Works in Progress
= Rally Fighter build photo log
= RF-SA Photo Log

= | ict nf | InlnaneA Filea
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An Example of the Local Motors Edge: \VVe innovate...

...FASTER... AT LESS COST... ..\WITH MORE BRAINPOWER.

B Announcement to Model Unveiling s Cost of Vehicle Development = Size of Development Team
. Model Unveiling to 1st Customer Delivery ... Capital Raised Prior to Delivery of 1%t Vehicle
1%t to 25% Customer Delivery

@ === |_0cal Motors (RALLY FIGHTER)
2=J=r . . . »General Motors [CHEVY VoLT)

@Ky

(3 =+ »Fisker Automotive (KARMA)

T=sLA

23




WORLD'’S FIRST OPEN-SOURCE PRODUCTION VEHICLE...

T
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WORLD’S FIRST CO-CREATED FLEET DELIVERY VEHICLE...

@@ DELIVERY VEHICLE (LD

PR[IJECT

“This may just be our ultimate 'Oh Yes We Did' moment and our
national television campaign shows that this is not just a stunt. With the
help of Local Motors, car enthusiasts, Domino's fans and pizza lovers
everywhere, we hope that our eventual prototype design is something
that truly revolutionizes the Domino's experience for everyone.”

Russell Weiner
Chief Marketing Officer, Domino’s Pizza




WORLD'’S FIRST CO-CREATED OEM VEHICLE...

“Extraordinarily well managed program with an enjoyable group to work with that
make Local Motors a creative and responsive partner. I have not seen this level of
service from a partner for the past 10 years and I have worked with a lot of them.”

James A. Gossard
Director, Product & Marketing Strategy - Peterbilt




WORLD'’S FIRST CO-CREATED LOCAL ENERGY SOLUTIONS...

@ Shell “Through this [Local Motors] contest, we can plant the seed for innovative ways to
GameChanger address the unique mobility and energy resource challenges each of these locations

face. We also want to encourage creative thinking among engineers who could
potentially come to work at Shell some day.”

Russ Conser
Manager, Shell Gamechange




WORLD’S FIRST CO-CREATED ELECTRIC BICYCLE...

“We agree with the community on the members of the podium and we will
surely use certain elements of these projects to influence the evolution of the

Velocity project.”

Sylvain Venant
Innovation Manager, B'TWIN







WORLD'’S FIRST CROWD-SOURCED MILITARY VEHICLE...

“We're trying to catalyze and grab the best ideas no matter where they come from, leveraging the
most modern concepts of crowd-sourcing and harnessing creative power. Look at the
semiconductor industry. Those companies could only keep up with Moore's law by going from
hundreds of chip designers focused on eking out every last electron, to hundreds of thousands of
designers throughout the industry who could excel at various pieces of the design.*

- Director, DARPA (Former)




WORLD’S FIRST CROWD-SOURCED DRIVING SHOE...

“The goal was to test a strategy that lets a community decide how a product will
look and feel. We found that there’s great potential in this model. It’s something
that’s exciting and we’re going to continue to look into it going forward.
Community-based design not only helped provide innovative concepts but
allowed Reebok to tell an engaging story to our consumers.’

Michael Schaefferr
Global Creative Director, Reebok




A FEW OF THE 100,000+ PROJECTS THE LOCAL MOTORS CROWD IS WORKING ON RIGHT NOW...

MULTI-UNI-CYCLE (M.U.C.)
BY @CHAVITO (SPAIN)

GSR

BY @APOLLINAR (MEXICQ)

CATERHAM TRACK CAR
BY @CRAZYMOTIONRIDE (UK)

WILLOW RUNABOUT

BY @BOTZEN (USA)

T

BY @EVOX_86 (RUSSIA)

CV JOINT |

FA458 WHEEL
BY @HUSSIEN (SAUDI ARABIA)




A FEW OF THE 100,000+ PROJECTS THE LOCAL MOTORS CROWD IS WORKING ON RIGHT NOW...

B7 ELECTRIC SUPERCAR EXTENSOR
BY @FILSKI (AUSTRALIA) BY @SIXTEN (USA)

INDIAN GORILLA
BY @VASILATOS (ROMANIA)

SPEEDY BUGGY
BY @NLLANOS (ARGENTINA)

OPEN-SOURCE TANDEM ELECTROJET
BY LM COMMUNITY (GLOBAL)

BY @CRAZYMOTIONRIDE (UK)

—

|




[}
'san VERY LIGHT CAR




Ed'.sana &LM\ Challenge




Edisana &LM\ Challenge



Txt'ng Gut Check o,

[5J @localmotors
Local Motors
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* MADE BY YOU IN AMERICA *
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The Cameron Effect ",
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*30K tweets in the first 8
hours +

26K followers

=New Era for Exploration
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*This Picture was transmitted instantly 9,000 km away
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Joy’s Law Haunts Most Innovation Efforts Q

“No Matter Who You Are, Most of the Smartest
People Work for Someone Else”

Bill Joy, Cofounder Sun Microsystems
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(The Economist April 21, 2012. Image Credit: Brett Ryder)
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The Causal Explanation for Joy s Law

e Knowledge is unevenly distributed in society - Fredrich von
Hayek (1945)

e Knowledge is sticky - Eric von Hippel (1994)

Source: Karim Lakhani, HBS 2012 Oj



Open Hardware Innovation “How To”
4 |deas

e Leadership
e  Organization
. Respect

. Engagement

®,
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Open Innovation “How To”
4 |deas

Leadership — Crafting a Vision

Gp
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& 2002 National Geographic Society. All right L [ NATIONALGEQOGRAPHIC



Open Innovation “How To”
4 |deas

Respect — For People. Find the Winner
Faster.

Gp



Open Innovation “How To”
4 |deas

Engagement — This is the new currency. You
must be present. Celebrate Achievement and
Failure equally

Gp
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What type of Engagement is Right?
When?

Distributed Tournament Community
o Open F1 Co-Creation

(@)

go)

K

<

)

(-

AV

(-

O
= Traditional Crowdsourcing
” Internal Market
Feedback

Concentrated
Concentrated Distributed

Use Knowledge

Source: Karim Lakhani, HBS 2012 and Rogers @
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Hardware Innovation - Why Now

. Broad Band Communication

e Development of Open Innovation Legal
Protections

. Decrease in the Cost of Professional
Tools

Gp






DRIVEN BY DESIGN™
Empowering a World of auto-VIAKERS

"\‘ " - “

CGINET 12012 | hged
Novi, Michigan R4 R 9

October 23-25, 2012 | The Suburban Collection Showplace | Novi, Michigan

LOCAL MOTORS

@localmotors
Local Motors



Open Innovation “How To”
4 |deas

Organization — Managing the Items that our
Community Cannot/Will Not do for
themselves

Gp



